CITY OF NEW BERN
BOARD OF ALDERMEN SPECIAL MEETING
OCTOBER 26, 2021 —- 3:00 P.M.
CITY HALL COURTROOM
300 POLLOCK STREET

Closed Session Minutes

Board Members in Attendance: Mayor Dana Outlaw; Aldermen Sabrina Bengel,
Jameesha Harris (via Zoom and telephone), Robert Aster, Johnnie Ray Kinsey, Barbara
Best (arrived at 3:18 p.m.), and Jeffrey Odham. Absent: Alderman Best. A quorum was
present.

Also in Attendance: Foster Hughes, City Manager; Michael Scott Davis, City Attorney;
Jaimee Bullock-Mosley, Assistant City Attorney; Brenda Blanco, City Clerk; and Amanda
Ohlensehlen, Community and Economic Development Manager.

From The Kessler Group: Richard Kessler, Chairman and CEO; Mark Kessler, President;
Fravy Collazo, CFO; William Atkinson, Director of Real Estate Investments; and Christian
Sottile, President of Sottile & Sottile Architects

Mr. Hughes introduced Richard Kessler, who shared the story of how The Kessler Group
learned about New Bern and discovered the Elks Building, which they have under
contract to close within 45 days. The group has performed a marketing study on the area
and would like to undertake three projects in New Bern. Just prior to this meeting, they
met with officials from Craven County to express their desire to partner with the City and
the County.

(Alderman Best arrived at 3:18 p.m.)

Christian Sottile, architect/town planner/historic preservationist, shared a PowerPoint
presentation to showcase some of Kessler's developments. He then reviewed the three
projects proposed for New Bern:

e Elks Building — Conceptual floor plans shared for a restaurant, coffee shop, hotel
rooms, and roof-type space. Project investment about $20-25 million.
Development to employee roughly 100 people.

e Talbots Site — Conceptually may be used as an upscale, limited-service hotel or
apartments with possible retail on the lower level. Parking would be a challenge;
may need to work with the City on that. Project investment estimated at $30-40
million. Development to employee about 80 people.

e Union Point Park — Conceptual vision is to enhance the park and erect a grand
and stately building to serve the community; possibly add a fountain that could
double as a stage. Investment estimated at $75-100 million. Development to
employee about 300 people.



Questions and answers were addressed, and a potential timeline was discussed.

(Alderman Kinsey momentarily stepped out of the room at 4:58 p.m., returning at 5:01
p.m.)

Mr. Davis explained how economic incentives are typically provided through future
increases in ad valorem property taxes. Deals are structured so that the developer puts
up their money first to increase the tax base. As the City collects taxes paid by that
developer, a portion of that income is shared with the developer. With these projects
being in downtown, taxes will be collected for both the General Fund and the Municipal
Service District (‘MSD”) to help with downtown infrastructure.

Alderwoman Harris expressed concerns about the project extending beyond the Elks
building. While Alderman Aster questioned the initial concept of removing the roadway
from Union Point Park, he and Mayor Outlaw expressed total support of the three projects.
Alderman Best stated she felt these were great projects that would be an asset for the
City. Richard Kessler stated the County indicated they were in desperate need of
additional hotel space to support the convention center, and they expressed a desire to
help in any way.

Alderman Bengel made a motion to give direction for the City Manager to have staff work
with The Kessler Group on a Memorandum of Understanding to move forward on how
the two can work together, seconded by Alderman Kinsey. The motion carried 6-1 with
Alderwoman Harris voting against it.

Alderman Bengel made a motion to go back into open session, seconded by Alderman
Aster. The motion carried unanimously 7-0, time being 5:24 p.m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE: For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern’s website at www.newbernnc.gov. Video and audio recordings
of the meeting have been archived.

Jonwary 1), 2032
Minutes approved: ; ~
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Introduction and Overview for Civic Enhancements of

NEW BERN, NORTH CAROLINA
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Culture-Rich Destinations
Captivating Hotels

Inspired Restaurants
Lounges & Cafes

Signature Spas

Grand Bohemian Art Galleries
Classes by Kessler

Extraordinary Grand Performers
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BY KESSLER




Marriott Intl, Operational Excellence &

Autograph Collection Hotels, Development Partner of the Year

Hotel of the Year (Grand Bohemian Hotel Mountain Brook +
Grand Bohemian Hotel Asheville)

Partnership Hall of Fame

F&B Excellence

Partnership Circle
Partnership Circle
Best New Product

Deal of the Year
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fravy collazo: kesslercollection.com

mark kesslerokesslercollection.com +1.407.996.9979
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Grand Bohemian Hotel-
Orlando -

Location: Orlando, FL

Project: Grand Bohemian Hotel Orlando
250-room boutique hotel anchoring downtown Orlanda revitalization: Gty Hall, CNL Towers,
Uncoln Property Company, Amway Arena, and Dr Phillips Per forming Arts Center.

Affiliation: Westin: 2001-2006 |
Preferred Hotels & Resorts: 2007-2010
Marriatt Autograph Collection: 2010 ~ Current

satus Open April 18, 2001 |
|

Cost: $42,500,000 |

Debt: $27,000,000

nE $ 3,500,000

Equity: $12,000,000 ‘

Kessler Ownership at Opening: 100% |

Kessler was the developer and responsible for 100% of all developrment services and capital structuring including debt and equity.
Structured TIF financing through the City of Orlando for $3.5 Million, which was paid back in three years.
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Location:

Project:

Affiliation:

Status:

Cost:

Debt:

Equity:

Asheville

Asheville, NC

Grand Bohemian Hotel Asheville

104-room boutique hotel developed in highly sensitive Biltmore Village Historic District. Historic Review
Board and public input, review and participation. High-quality design and restrictive historic ariteria
involved in execution.

Opened as an Independent. converted to Marriott Autograph Collection 2010

Open April 1, 2009

$48,000,000

$30,000,000

$18,000,000

Kessler Ownership at Opening:  75%

Kessler was developer and responsible for 100% of all devel opment services and capital structuring including debt and equity

raise.

Grand Bohemian Hbtel‘
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Bohemian Hotel Savannbah

Riverfront

Loation: Savannah, GA

Project: Bohemian Hotel Savannah Riverfront
75-raom boutique hotel in the historic district with Historic Review Board and multiple design and public
input hearings throughout design and deveopment process.

Affiliation: Opened as an Independent, converted Marriott Autograph Collection 2010
Status Open July 23, 2009
Cost: $30,500,000

|
Dabt: $22,500,000 |
Equity: $ 8,000,000 |
Kessler Ownarship at Opaning: 100%

Kessler was developer and responsible for 100% of ol development services and eapital strueturing iduding debt and
equity.




Grand Bohemian Hot‘e;l
Charleston K WY
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Location: Charleston, SC

Project: Grand Bohemian Charleston
50+00m boutique hote in Historic District with extensive public involvement and intensive
historic review and public input and restrictive design ariteria.

Affiliation: Marriott Autograph Collection |
|

Status: Open August 30, 2015

Cost: $32,000,000

Debt: $20,000,000

Equity: $12,000,000

Kessler Ownership st Opening: 25%

Kessler was developer and responsible for 100% of ol development services and capital structuring induding debt and
equity raise.




100-room boutique hotel in PUD; highly sensitive residential community with extensive public

Loaation: Mountain Brook, AL

Project: Grand Bohemian Hotel Mountain Brook
involvernent, input and restrictive design oriteria.

Affiliation: Marriott Autograph Collection

Status: Cpen October 2015

Cost: $45,400,000

Debt: $26,250,000

Equity: $19,150,000

Kessler Ownership at Opening: 25%

Kessler was d and ible for 100% of all

debt and equity.

services and copltol structuring Including rolsing of

Grand Bohemian Hofel

Mountain Brook
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Location: Charlotte, NC

Project Grand Bohemian Hotel Charlotte

Located in the heart of uptown Ch arlotte, visitors andguests are invited to let their creativity come out to play in our inspired Argentinian boutique hotel
Follow your curiosity to a vibrant rooftop bar boasting Venetian Red Marble or Immerse yourself In our open kitchen restaurant adorned with crystals,
rich woods and fine fabrics. Jain us for an inspired and embrace h ng allure of culture through detailed
architecture, orginal art pieces and incredible dining

Affiiation: Marrictt Autograph Collection
|
Status: TCO issued March, 2020. C/O scheduledfor April, 2020. Opening delayed by Coronavirus 19 Pandemic. Opening currently tgrgeted for July, 2020 |
|
Cost: $122,000000

Debt Senior: $62,000,000 |
Mezzanine: $30,000,00

Equity: $30,000,00

Kessler Ownership at Opening: 50%

Kessler was developerand for 100% of all develo, services and capital sirturing including debt ond equity roise.
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Grand Bohemian Hotel
Greenville® » '~
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THE GRAND BOHEMIAN HOTEL

REEDY RIVER FALLS PARK - GREENVILLE, SOUTH CAROLINA

Location : Greenville, SC

Project: Grand Bohemian Hotel Greenville
187-room luxury boutique hotel capturing the architectursl expression of a traditional park lodge. This captivating property will |
offer a two-story restaurant and bar placed above Falls Park overiooking Reedy River.

Affiliation: Marriott Autograph Collection

Status: U/C, Opening projected Q2 2021

Cost: $100,000,000

Debt: $47,000,000

Mezzanine: $ 22,000,000
Equity: $ 31,000,000
Kessler Project Ownership st Opening: S0%
Project Reference: Knax White - Mayor - kwhite@oreeavilless.goy

Kessier was developer and respansibile for 100% of all development services and capital structuring inciuding debt and equity raise.




Newly Completed. ..

JW Marriott Savannah -
Plant Riverside District " °




Location:

Savannah, GA

Project: JW Marriott Savannah - Plant Riverside District
Mixed-use entertainment projectincuding a 413-room luxury hotel, retall, food, beverage, live
entertainment, riverwalk, parking and plaza. Adaptive reuse of 1912 historic power plantbuilding on the
Savannah River in the Historic District. Landmark project involving extensive Historic Review Board and
other design and review processes involving public participationand input
Affiliation: JW Marriott
Status: Phase 1: Opening July 2020
* 304 guestrooms in Historic Power Plant Building and Three Muses (new construction); Al retall spaces; 13 food and
beverage venues; riverwalk extension.
Phase It {U/C): May 2021
* 115 guestrooms in Atlantic Building; 484-space parking garage; music venue, and ballroom.
Cost: $350,000,000
Debt:  Senior: $135,000,000
Mezzanine: $30,000,000
HTC: $22,000,000
Parking Bond: $43,000,000
Equity: $120,000,000
Kessler Ownership at Opening: a0k

Project References : Pat Monshan - City Mer -

Kessier was

omonzhzng

u; Ron Stephens - GA House of Rep. - guickrxdeugs@vahoo com

and for 100% of all services ond caital structuring including debt and equity raise.

NPS and State of GA Historic Tax Credit. Raised State of GA Historic Tox Credit from $350,000 ta $10M through legislative efforts. Worked with

the city of Savannah to abtain bond financing far the porking garoge.
P— P e - e

PLANT RIVERSIDE DISTRICT

Winner of the

Urban Land
Institute

2021 Global Award for Excellence



SAVANNAH RIVER
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014 - Before Redevelopment
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SAVANNAH NATIONAL HISTORIC LANDMARK DISTRIC

LOCATOR PLAN
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PLANTERIVERSIDE DISTRICT MASTER PLANF

Savannan Nationar Historic Lanpmark Districr
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Civic Enhancement Proposals for
New Bern, NC...

THE ELKS BUILDING




Existing Documentation...
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EXISTING BASEMENT PLAN - GROSS: 7433 SF

SCALE: 3/32° = 107 09-22-17
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EXISTING FIRST FLOOR PLAN - GROSS: 6771 SF '

SCALE: 337" = 1-0 09-22-17 orchileciure
919.829.4969
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EXISTING SECOND FLOOR PLAN - GROSS 6895 SF
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EXISTING THIRD FLOOR PLAN - GROSS 6895 SF

SCALE: 3/327 = 107
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EXISTING FOURTH FLOOR PLAN - GROSS 6895 SF

SCALE: 3/32° = 107
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EXISTING FIFTH FLOOR PLAN - GROSS 6544 SF
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EXISTING ROOF PLAN MAURER
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Conceptual Floor Plans...




D P L B

Coffee

FOL L O.C"K SR T

M

o

Street Level

|
THE ELKS BUILDING Bouemian HoTeL ‘
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Conceprual Planning Study

THE CLKS BUILDING
v or New aken

City or New Bern, Nortu CaroOLINA
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Upper Levels

THE ELKS BULILDING Bousmian Horar

Conceptual Planning Study

City oF New BernN, Nortn CAROLINA THE ELKS BUILDING
CATY OF NEW BEAN. NOATH CAROLIN




B IARGA LS SN NS irg 5

,A.,

41 |

|

e la i ala etk
o DA 2K v 28 2110 |

S

Roof Level
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THE ELKS BUILDING Bomrmian Horet

Conceprual Planning Study

THE LLKS BUILDING
CITE OF NEW AEEN. MORTH CARBLINA

City ofF New Bean, NorTH CaroLINA

Below Grade
THE ELKS BUILDING P iimag

Conceptual Planning Study
City ofF New Bern, NorTH CarOLINA THE ELKS BUILDING
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THE “TALBOTS” SITE




Conceptual Notes and Observations. ..
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Street Level

: Sottile & Souile, 2021 Conceprual Skerches, South Front Street & Craven Street, New Bern, North Carolina




Sottile & Sortile, 2021

Parking | Levels 2 & 3

Conceptual Sketches, South Front Street & Craven Street, New Bern, North Carolina

Sottile & Souile, 2021
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Level 7

Conceptual Skerches, South Front Street & Craven Street, New Bern, North Carolina
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® 7 FLOORS

s 70’-0" ToTAL HEIGHT W/ SETBACK
* 105 Rooms

® 125 PARKING PLACES

» _RoorTor AMENITY BAR

»  CarE / Donuts

= Frrness CENTER

= 4/-3000 SF ror B.O.H.

Development Summary

Sottile & Sottile, 2021
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Section Concept

Conceptual Sketches, South Front Street & Craven Street, New Bern, North Carolina

UNION POINT PARK




Significance of Location...







Conceptual Maser Plan Proposal...




UNION POINT PARK

CIVIC IMPROVEMENT
CONCEPT

Situated at the intersection of the Neuse
and Trent Rivers, Union Point Park has the
opportunity 1o be greatly enhanced 25 the
signature public gathering space within the
city of New Bern North Carolina.

recreation and swesping views of the rivers,
with a central gathering space that is capable
of converting inte 3 major founain, an cvent
space, 3 public market. or an outdoor venue
for concens and performances.

The master plan alio envisions the creation of
alandmark hotel, the Grand Bohemian, New
Bern. This signarure structure would anchor
and activace the northern cdge of the park.

The hotel is intended to provide a civic aset
t0 the city, with a grand public lobby and
ballroom event space complementing the
city's adjacent Convention Center, new

restaurant and bar overlooking the boardwalk
with enhanced boat lsunch and public slips
along the Neuse River.

!

The Grand Hotel and Civic Improvements to
Union Point Park together have the potential
t0 form the social and cultural hub of the ciry
of New Bern.

e UNION POINT PARK Grano Bowssian Horr

—~ City oF New Bern, Nortn CaroLINA

UNION POINT PARK
CITY OF NEW BAN. NOATH CARBLINA

EAsT FRONT STHEET

SouTH FRONT STREET
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=% UNION POINT ¢

Recreansonal Lawns




GRAND BOHEMIAN HOTEL
NEW BERN, NC

PROGRAM OUTLINE

GRAND LOBBY
CHECK-IN / CONCIERGE
LOUNGE

VALET

LUXURY GUEST ROOMS AND SUITES
(150-200 ROOMS)

GRAND BALLROOM (S000SF)
PRE-FUNCTION SPACE

PARK FRONTING CAFE AND RESTAURANT
GRAND BAR

WORLD CLASS CULINARY

PRIVATE DINING

ART GALLERY
RETAIL ON EAST FRONT STREET

PARKING
200 CARS. SURFACE AND % LEVEL DOWN

Continuing New Bern’s Legacy of

Great Architecture. ..










Exhibiting the Parallels Between New Bern and Raleigh'’s

CULTURAL DISTRICT

FAYETTEVILLE
STREET HISTORIC
CORRIDOR
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CULTURAL DISTRICT
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GRAND BOHEMIAN
HOTEL RALEIGH

The Grnd Bohemisn
Hotel's primary facade froms
the Festival Park space. while
vehicular access is taken from

entrances open into 3 grand
formal lobby  connecting
visitors to the new park. A
large ballroom 3nd meeting
facilitics anchor the north
and suth wing of the
building, with 2 bar and cafe
fronting the new civic park.

FEATURES
FORMAL LOBBY

Private Dining

ART GALLERY
VIENNESE BALLROOM
PARK FRONTING
MEETING ROOMS

250 LUXURY GUEST
ROOMS AND SUITES

GRAND BOHEMIAN
HOTEL RALEIGH

The second level of the hotel
is laid out to wke advantage
of vicws in all directions, in
addidon 10 wrapping
around an event and lounge
terrace. A generous pavilion
provides shade and cover 10
the terrace and is suitable for
hosting various types of
cvents. Additional amenities
indude 2 spacious spa
connected to the outdoor
wrrace, and a prominent
balcony overlooking the
Festival Park.

FEATURES

® EXTERIOR GRAND
EVENT TERRACE

BALCONIES
POSEIDON SPA

44 GUEST ROOMS AND
SUITES

Sruner

Savissuny

FESTIVAL PARK SPACE
As the centerpicce of the Cultural

Bl
| Lexoin STREeT
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Level One Floor Plans | Site Plan

CULTURAL DILSTRIECE
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City or RareiGH,

NortH CAROLINA
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Distric, the Festival Park anchors t
|
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MIXED-USE
OFFICE & HOTEL

The Mixed-Use Hotel and |
Office houses an array of active |

ming on the ground
a1 fow ity v

new Festival Pack, where its |
centralized lobby leads to the |
office wower. Adjacent 1o the
primary entrance is abso the
hotel lobby, along with rewil
on the north corner and a
restaurant on the south corner,
opening 1o the park. Behind
these spaces is 3 parking
nructure designed to host 500
vehicles thared berween the
hotel and offices, and support
the Performing Ars Center.

FEATURES

* OFFICE TOWER LOBBY
Lounge & Gallery

¢ HOTEL LOBBY
Chech-in | Concierge

# 260 GUEST ROOMS AND
SUITES

® RESTAURANT
Bar & Dining,

Gunn Bonemian Ho!u
, Study

TAYFTTINILLL TRIET WISTORIC CORRIDOR
CITY OF JALEIGH. NORTH CAROLINA

- MIXED-USE
HOTEL & OFFICE

The scond level of the

mixed-use building is dedicated

S | 0 an amay of functions for the
| botel, including mecing rooms,

an baliroom, and
pre-function and suppar spaces,
all of which overlook the
Femival Park. the Performng
Ans Center, and the Grand
Bohemian  Hotd  beyond.
Adjacent 1o these spaces i the

second level deck of the parking |
wrucrure. |
' |
.
oo i
FEATURES
—_ * BALLROOM

| » PREFUNCTION
SPACE

© MEETING ROOMS

| ® 66 PARKING SPACES

Lewel Tioo Floor Plans | Site Plan

CULTURAL DT RECST

City ofF Rareicu, NortH CaroOLINA

Granp Bmuuuu Horer

AL STORIC COMIDOR.
CITY OF AALEIGH, NORTH CAROLINA




GRAND BOHEMIAN
HOTEL RALEIGH

The third, fourth, fifth, and
sixth floors of the hotel serve
as the primary levels for
luxury guest rooms and
suites for the building, Like
the second level below, the
rooms are laid out 1o take
advantage of views in all
directions, in addition o
wrapping around the cvent
terrace below. The third
level additionally houses a

fieness center.

FEATURES
FITNESS CENTER
(THIRD FLOOR)

47 GUEST ROOMS AND
SUITES (EACH LEVEL)

GRAND BOHEMIAN
HOTEL RALEIGH

The scventh level of the
Grand Bohemian Hotel is sec
back from the pamaper
accommodating guest rooms
and suites, inchuding rome of
the hotel's most luxurious
guest rooms, which enter their
own private termaces. This top
level of the luxury hotel also
includes 2 Rooftop Restauranc
with private dining, 3 Grand
Bar, and 3 generous termace
overlooking the Performing
Asts Center and new Festival
Park below.

FEATURES

23 GUEST ROOMS
AND SUTTES

ROOFTOP RESTAURANT
AND GRAND BAR

PRIVATE DINING

DINING AND BAR
TERRACES
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Levels Three - Six Floor Plans | Site Plan
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City or RarLeicH,

Nortu CaAROLINA

Level Seven Floor Plans | Site Plan

CULTURAL DISTRICT
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City of RaLEIGH,

NortH CaroOLINA

Pes

MIXED-USE
HOTEL & OFFICE

The third, fourth, ffth. and
sixth levels of the mined-use
building are dedicated to hotel
rooms and suites, all of which
overlook the new Festival Park
and the Grand Bahemian Hotel
beyond. Adjacent o the hotel
progrmming arc  additional
levels of the parking structure.

FEATURES

15 GUEST ROOMS
AND SUITES (EACH
LEVEL)

66 PARKING SPACES
(EACH LEVEL)

WETTEVILL FTRIIT NISTORIC CORIDOR
TY OF BALEIGH. ¥ORTH CAMOLINA

MIXED-USE
HOTEL & OFFICE

Level seven provides a series of
exclusive guest rooms and suites
with views overlooking the new
Festival Park, the Performing
Ars Center, and the Grand
Bohemian Hotel beyond. The
purking  suaure  includes
suppon tpaces for the servicr and
engineening program for the hotel.

FEATURES
15 GUEST ROOMS
AND SUITES

SERVICE AND
ENGINEERING

43 PARKING SPACES

Granp Bonemian Horse
Conceptual Planning Study
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Lewvels Nine -Twelve Floor Plans | Site Plan

CULTURAL BISTRICT

City ofF Rareicu, NortH CaroLINaA

MIXED-USE
HOTEL & OFFICE

In addition o guest rooms, level
cight of the Mixed-Use Hotel
and Office provides a spacious
fitness center with  dedicated
cardio and weight arcas, both of
which are accessible by the hotel,
and 10 the offices above. In

Center and  Raleigh's new
Festival Pask.

FEATURES

31 GUEST ROOMS AND
SUITES

GRAND ROOFTOP EVENT
TERRACE

FITNESS CENTER
TENT AREA FOR EVENTS

SHARED ACCESS TO
AMENITIES WITH HOTEL
AND OFFICE

Granp Bonsmian Horter

Conceptual Planning Stady

FATVTTIVILLE STAIET WISTORIC CORRIDOR
CITY OF RALEIGH. NORTH CAROLINA

MIXED-USE
HOTEL & OFFICE

Levels nine, ten, cleven, and
twelve comprise additional gucst
rooms for the hotel, With the
dlevated position of these levels,
these guest rooms and suites all
have exceptional views. They
overlook the roofiop temaces
below, the Duke Encrgy Center
for Performing Arts, the Grand
Bobemian Hotel, the new
Festival Park, and sweeping
views of downtown Raleigh.

FEATURES

38 GUEST ROOMS AND
SUITES (FACH LEVEL)
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MIXED-USE
OFFICE & HOTEL

Levels thirceen through sevenicen
of the mixed-use tower are
dedicated to fleible office uscs.
The floor plan layout is highly
efficient, with a cenral clevator
core and flanking cxit suairways
that connect through to below
The building's core circulation
additionally connects with the
parking garage below and the
fitness center on the cighth level
shared by the hotel. In addition
1 being cfficient, the spatial
layout is also highly adspuble.
for numecrous temant use
scenarios. l1s plan additionally
allows for gencrous daylight
throughout cach floor plate and
provides multiple corner vicws.

FEATURES

100,000 SQUARE FEET OF
OFFICE SPACE
120,000 SF ON EACH LEVEL)

* CENTRALIZED
CIRCULATION

EXPANSIVE VIEWS

ACCESS TO HOTEL
MEFTING AND FITNESS
AMENITIES

EACH LEVEL ENJOYS
EXPANSIVE GLASS
EXPOSURE AND MULTIPLE
OPPORTUNITES TO TAKE
IN VIEWS OF DOWNTOWN
RALEIGH

Garanp Bourmian Horer

s "
CITY OF BALEIGH. KOATH CAROLINA

Front Elevation

GRAND BOHEMIAN HOTEL

City or RareigH, NortH CAROLINA
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SCENARIOS

The park is designed 0 3
beautiful and versatile serting
At s core, it is envisioned 25 an
pace, anchoring the
south end's Cultural District. It
is anchored by the Performing
Arus Center and framed by two
new  beauriful, human-scaled
buildings in the heart of Raleigh.

The Fatival Park's greatest
vt is it vemsatiliy.

On a day-to-day basis, the Park
provides an cxpansive terraced
open space, areas of both sun
and shade, and an sbundance of
options for people to sit and
enjoy throughout the day.

On weckends, it can also host
various markets and festivals,
allowing booths to be sivusted
and larger
venues @ be sicusted ac the
bortom around the founcain

within the diery,

For performances and concert
cvents, the founaain has the
ability 10 wrn off, cnabling its
plarform 1o be used a 3 stage,
transforming the park into an
outdoor arena. Performances in
the round can be conducted on
the sage, while an audience of
two thoumnd an it
comforbly around the stage
upon the devated green tiens

CASUAL USE

The park prvides an expansive servaced open

space, areas of both sun and shade, and an

abundance of options for people 1o sit end
enjay throughant the day.

MARKETS & EVENTS

With ample open space, markets and festivels

are able to be situaied within the ticr, while

Larger vemies can be situated at the bortom of
the park around the fountain

Festival Park Usage Scenarios

CONCERTS & PERFORMANCES

With the ability to wse the fountain plasform
& & stsge, the park can be mansformed into
an outdoor arena, seating an andience of
rwo thowsand on the clevased tiers.

CULT URAL DESSTRLECE

City of Rarercu, NorTH CAROLINA

Discussion & Questions...

FESTIVAL PARK

As 3 cemerpicce of the Culeural
District of the south end of
Downtown Ralcigh, the new Festival
Park becomes 3 focal poine for
Raleigh's Cultural District, and 2
showpiece for the City. It s situated
directly on the Fayerville Strect axis,

and the new Mixed-Use Hotel and
Office Building,

Creating 2 welcoming and active
Festival Park for the citizens of
Raleigh. with a timeless scmse of
place, the park reinforces  the
structure of the downtown spine as it
stretches from the Sute Capital
down to the Duke Encrgy Center for
the Performing Arts.

The mew park cxpands the public
open space in front of the
Performing Arts center, with 3 venve
capable of supporting outdoor
performance: and concerts, making
the destination cven more versatile
for cultural evenas. At the center of
the park it a major civic fountain,
designed 1o serve 2 2 sage during
events. A serics of terraced bawns sicp
down inta the park, forming soft a0d
imviting tiers that are ideal for
concert scating, market functions, or
cveryday enjoyment of the space.
Surrounding the park, ample space 13
provided for casual sitcing, eating,
and variows other day-to-day
activioes for the public.

Grawp Bomemian Horse
Planaing Stady
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