
CITY OF NEW BERN

BOARD OF ALDERMEN SPECIAL MEETING

OCTOBER 26, 2021 — 3: 00 P. M.

CITY HALL COURTROOM

300 POLLOCK STREET

Closed Session Minutes

Board Members in Attendance:    Mayor Dana Outlaw;  Aldermen Sabrina Bengel,

Jameesha Harris (via Zoom and telephone), Robert Aster, Johnnie Ray Kinsey, Barbara
Best (arrived at 3: 18 p. m.), and Jeffrey Odham.  Absent:  Alderman Best.  A quorum was

present.

Also in Attendance:  Foster Hughes, City Manager; Michael Scott Davis, City Attorney;
Jaimee Bullock- Mosley, Assistant City Attorney; Brenda Blanco, City Clerk; and Amanda
Ohlensehlen, Community and Economic Development Manager.

From The Kessler Group:  Richard Kessler, Chairman and CEO; Mark Kessler, President;

Fravy Collazo, CFO; William Atkinson, Director of Real Estate Investments; and Christian
Sottile, President of Sottile & Sottile Architects

Mr. Hughes introduced Richard Kessler, who shared the story of how The Kessler Group
learned about New Bern and discovered the Elks Building,  which they have under
contract to close within 45 days.  The group has performed a marketing study on the area
and would like to undertake three projects in New Bern.  Just prior to this meeting, they
met with officials from Craven County to express their desire to partner with the City and
the County.

Alderman Best arrived at 3: 18 p. m.)

Christian Sottile,  architect/ town planner/historic preservationist,  shared a PowerPoint

presentation to showcase some of Kessler's developments.  He then reviewed the three

projects proposed for New Bern:

Elks Building — Conceptual floor plans shared for a restaurant, coffee shop, hotel
rooms,   and roof-type space.      Project investment about   $20-25 million.

Development to employee roughly 100 people.
Talbots Site — Conceptually may be used as an upscale, limited- service hotel or
apartments with possible retail on the lower level.  Parking would be a challenge;
may need to work with the City on that.  Project investment estimated at $ 30-40

million.  Development to employee about 80 people.

Union Point Park — Conceptual vision is to enhance the park and erect a grand

and stately building to serve the community; possibly add a fountain that could
double as a stage.   Investment estimated at $ 75- 100 million.   Development to

employee about 300 people.
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Questions and answers were addressed, and a potential timeline was discussed.

Alderman Kinsey momentarily stepped out of the room at 4: 58 p. m., returning at 5: 01
p. m.)

Mr.  Davis explained how economic incentives are typically provided through future
increases in ad valorem property taxes. Deals are structured so that the developer puts
up their money first to increase the tax base.   As the City collects taxes paid by that
developer, a portion of that income is shared with the developer.   With these projects

being in downtown, taxes will be collected for both the General Fund and the Municipal
Service District (" MSD") to help with downtown infrastructure.

Alderwoman Harris expressed concerns about the project extending beyond the Elks
building.  While Alderman Aster questioned the initial concept of removing the roadway
from Union Point Park, he and Mayor Outlaw expressed total support of the three projects.

Alderman Best stated she felt these were great projects that would be an asset for the

City.    Richard Kessler stated the County indicated they were in desperate need of
additional hotel space to support the convention center, and they expressed a desire to
help in any way.

Alderman Bengel made a motion to give direction for the City Manager to have staff work
with The Kessler Group on a Memorandum of Understanding to move forward on how
the two can work together, seconded by Alderman Kinsey.  The motion carried 6- 1 with

Alderwoman Harris voting against it.

Alderman Bengel made a motion to go back into open session, seconded by Alderman
Aster.   The motion carried unanimously 7- 0, time being 5: 24 p. m.

The attached documents are incorporated herewith and are hereby made a part of these
minutes.

NOTE:  For additional details and information on the Board of Aldermen meetings, please
visit the City of New Bern' s website at www.newbernnc.gov.  Video and audio recordings

of the meeting have been archived.

Antkary II,  a,DAg.,,
Minutes approved:  Novcm6"cF 23, 2021

t_y pvvieL  (-,    ,   (
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ana E. Outlaw, Mayor

Brenda E. Blanco, Cit Clerk
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Introduction and Overview for Civic Enhancements of

NEW BERN,  NORTH CAROLINA

tr 

it      '    -       
T

1

J_~

ir..    moi+   re• e.
Esstr .1   Y.,•   

yrs-'  
4-

16'       .....        1

V.     
i'

r

r•

y ..

00

I II I.      1 1 le c . r 1 () \



Oh

EXPLORE

A \ ASION

ill it i i 1

1      .
lie i

4

ti.ip

jilrjr* 4.1

40alit t .       1  •    .
i.....,.. -    Ilke.,.. ....      

lit

WITH A

I VV li.   I

e

OpII::li 1: 1:

0 ' '•   

I
i....,

VII t.  NA RY
1. I.     :

is
ta   !,

oi    .

11    . 

Ik

In ii

i

S

I k.' S1' 1. 1 AI I I- 1' I; kAN I)

r: L. r. 1- 1F, r•e•. P- io:• li. .     -• I••, 1•.. f. z;•, ,—

t•.:, i.. 1. 1 it

71

s.

1
2

I1:  : 1 I

1 1 .,,. 
VII i  , 1

I•
ii1'     '

44 1-• .. 1,, 1 . ,., 1,  . lillti, ittlIN 1•••• " P.•
i• , r3ii

l'I'• ...      '
II

I' 2



0

AN

INSPIRING
isir

r   .  

ji
f

III
V. 15.4

11 i. 4'
1441

P.      Y

PROFILE

l

a

j

1

t

t'
r Culture- Rich Destinations

t.    Captivating Hotels

Inspired Restaurants

011" 411111111. V-
l Lounges& Cafes

1

1
Signature Spas

j-.    Grand Eohemian Art Galleries

1 Classes by Kessler

L-----..-e- I _ l' t 1 Extraordinary Grand Performers

Yet    ..    .,. 
of I

t —   +

r_ a       '



i

1.':  

illiwrit,. •  

f.       .t.....    .    r .74, t    -     .
nip.

1c

4 O

Wbotrii
4.-• ' 1101111

1

0

a, e04„, a„, p A, eu, p,..,. 3 W 191404i 410.101:61:9.009.0)11 A



r, 

r

i

tate* 
r

s

1 rR( 1VI \ I: I. WI! 1 I.

I

1_  
I i

c

r t31

ill'      at•-

ai   
I 

isiawfiailo7 r

11

44.

I r 1

Yj

CAPTIVA..

1i11110‘
Nr 111F t

HCU EELS
111

11# 491-411114"   .

9



Kossipt t''orrpojdte Pt& le I Capnvanng Hotels c

I 4%_.,

7.,..•

Q,r

psi Pi n a,

4,,  : 4 ,.      14114.1.,,, ,   , i _ 

ih,,,,, gid 1: 4t
wk    ` '     4 Uj

I= r   ...

a
Cip

z    '  .
H    .



ted,     !

w

Y>
0

0

s 11111 mwwwww 11111
rig a II crq*i ia  ' N

OP 142.
r. ti

tl.: .   

i' lit'  ‘,
4`.--••

c:: ••'.

t

79n lw/    
11]

J HABITAT LAKEES! DC a     °.`/9O-,1FMF1 dnyw       ..........   Re u9 nrvm
E L E V E 7t1

II

11111110.     

F

i III 7 i r
1.

Pr - 

4if"'L

UNIQUE`       

4

41
MI    -    r

iih

a' 11 j     .    „,  ./     s

c.:;t_  _-4..,.    ,,,,,,,  
Il IP.

I.

1

IE

N(EXPERIENCE,    
1 .



k
ir,    0

s.

al

I    •

ae0.

IIIL40
1       -

nom. s 1)
BY KESSLEK SPA'

I,     

41  .•    

2

ill
4

it

y. ISS
y'

a   :

LEAD.  wf4.  ' 4

rO:       ° !       
rt,    

fist     • -    ' a..

hilt ,,,,,...,..:„.41b.      
A.     

f
4' o

a AN
INDUSTRY



et   ,
e

0'3

a

11:  Marriott Intl. Operational Excellence 201B

Autograph Collection Hotels. Development Partner of the rear

Hotel of the Year( Grand Bohemian Hotel Mountain Brook+

Grand Bohemian Hotel Asheville)
L

I t Partnership Hall of Fame

F& 6 Excellence
1.

tiJ
Irt -       •-,

1 I Partnership Circle

I Partnership Circle

Best Nevi Product

Deal of the Year

1 5

A\    ]  [)   AN!) AL: c: k11,,\

is Cr F I PC 17

c,xcd+zr HAW bus tr,... tvoks.o.
ErcFr., an re,    . F 1. a el r.e... n

a. I ht. r.3 6..... ort - 03 1. 10 2f4 sf4 a.. 51

0• 3r 16 C./ nLtA 1b c tta 406.1 Ca,. marld

r bat

r91 SOR

re 0 For...“    

A'. 1FL F.

c,. ILL E!
L.

A.  TF.i.  F,

It4

r1- 49. NO•noss,.. 1. 061.:-. 6. 1-•,•.0' ma.  ar as

3.16 Id. 10. 0461

1..••••. 03. Hoar, SaWnkh it, I, ileFt. l
S F041 CClJtOfld

F,.,  roc eta Prk 110 fl tots t* 4 1054.

f:     40101 1 35• 101. 1 rt

TF1 P

IIFITAlt1      , Ft   _

tem.     
1/ THE' i.11 II

tun eNat

ne liEt0i a 1.,: 01.1L Fir FT

F

1/ Velf.    T- IL F.; L. F. L

1 64.1.• 6, 3/  60... C•ot. 0• 0!

CL 4554601....4a. 441.6. 1 warm. Fuvarfnant, 66. ora4t5Had

Grand eohanu3n. 044 610 36. 01W Sols.

FILE FT I: - IT.'( sr EP IFiOTSISC014

FF Ft Footb, pb..Fr; 0. t    .• load Mbar.. litoula t,



4 a
ETA

v

1

1j

E

1 : la

Are.;.  

iit

T.

STI S

Icsoick.
fi       !  . ,,„: -,

FORWARD
J°,

at-
IFS.

ar

L.   
i'   

c9'     ,'

ii4

14$       
H

a Ii

1•c
f

I 1 A
Wf`

J

I9. nt IOEe1•-.EI.• I. i" r I.. r

11 wow: -

a9l ia."   1 116,
I' lA  . F I: IVF' RyI1) I l) ISIRI(...I

4

fI
a'     

f70      a1•. a;    atr.,i a  )thq u.arfr•: n• ent t-rr-ert: lit:.  -atal -

7
k.~.j'

I.(

3al
7Sao   ``, lt+     aa19- rn, rn:,1 Mary t_rn;•a Char 3lc: ar. r.: 1,.. 1:;:44 r; ta, ante r.:-) -

t

3r

t V;jun` w tali vt••:•Ur,.;- s.C lush?? h-tn. 1r et31i 5(: 1• 25, arn tatt.. 4yl t:;F.=r12r1-< i
artf• 1 _       13 y .'•••    _aalianes" Ir. e.•:n•_ e,(m 7 era.ltam' nent. arae,natty al s•.:a,•_e E.d,

dus. I As a: 6, 4, a1•,3s aro Fresh a l par4' s.a5 wtii as m.:t than 17."...7.

0 S/u3rt fact•: t r44r', r c(

a-:



Iretsfer Corporate PrdiIt I Tho, J.,-, n F•.•,.... 4,•:       C`    Ketklii. Co: Po4te Profile I The v. s.,. i. r..,..”..!      C•••

tftiltitAkaMio.;     
16

1 1 41111   '       1 ,,'p ii

1 1 1! 1 .     L-.1.
l- lit 7

1 '•.'•  ir\''
f'.!.

f'
c•  X‘Xli1  . 

i:    1
s.   .

4 .
1

1:,.    \      
suss 1"   
MI    /    

I t i4

1: •   a
r.  It.  _ 7.maci--4,  -----...    -. 1• '.' I

Y.• '      -  
7-- tm.-.....•  . -..--- 7....._••_,,.,  

4.14-19,..!.........

e•- '-." 4.-__1.,--  oti, t--•- IIP'   

I
1 7.  

Alltlim,  lot;

i• 
IL l'e

4. . f. 1 .

6 1 141/42... r---A

r •      
dr

0,

I
I iii..... 



N I' A(: I R. l I' i\ M ANI)  1. I' I. YOUR

KFS S R IEXPEI: II NCI'  hl' c.; 1N.

collazo- kesslercollect,on. com

mark kessler;. kesslercollection. corn
1 407 996 9974

1. 407.996.9961

lune

UM"BOMEMUn JW r 4a
MarlElt

66'71.Titi'•  4: 4-53r  [ I]   
HABITAT   . AKsi ot

favi

41111 f

001      , 1644,

41117IIIpr.

Hotel Projects

I J

T II 4:  jeet C Q I. I. F. C:' I' 1 tt T



Grand Bohemian Hotel

Orlando
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Probed:  brand Bohemian Hotel Orlando

250- room boutique hotel anchoring downtown Orlando revitalization Oty Nal, CM Towers,

Unwin Property Company, Amway Arena, and Dr Philips Performing Arts Cents.

Affliatbrs Intim 2001-7006

Preferred Hotels& Resorts 2007- 2010

llydott Autograph Collection: 2010- Current

Suers Open April 19, 2001

Coot 42,500,000

Debt 27,000,000

11P 3500,000

Equity:   012,000,000

Nessler Ownership at Opening:      100'h

busier was the developer and nrpanddefot IOt71d OM development miser and sapid sbuctunng including debt and equity.

Structured TIFfrerre.ing through the Oy of Oslo de foe$ 3.5 0.911bn, whish war paid back b three Karr.
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Grand Bohemian Hotel  .       ;,

Asheville   •  •       .
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Location: Asheville, NC

Project:  Grand Bohemian Hotel Asheville

104-room boutique hotel developed In highly sensitive Biltmore Village Historic District Historic Review
Board and public input. review and participation. High-quality design and restrictive historic alteria
involved in execution.

Affiliation: Opened as an Independent converted to Marriott Autograph Collection 2010

Status:  Open April 1, 2009

Cost:   48,000,000

Debt:   30,000, 000

Equity:  18,000, 000

Kessler Ownership at Opening: 75%

Keeler was developer and respassible for 100% c4 dl development swipes and capital structuring including debt end equity



InBohemian
Hotel Savannah e   •:. ,-...•

Riverfront v.

OW-       le?

Location. Savannah, GA

Project:  Bohemian Hotel Savannah Rwarfront

75- room boutique hotel in the historic district with Iistor lc Review Board and multiple desgn and public

input hearings throughout design and development process

Affiliation: Opened as an Independent, converted Menlo tt Autograph Collection 2010

Smut Open July 23, 2009

Cost 30, 507,000

Debt 22, 500, 000

Equity'   S 8. 000,000

Kesslee Ow,r ship at Opening: 100`+

Kessler was developer old responsible for IX%of oil desebpment servtu and coplhl structuring including debt sad
equity.



Grand Bohemian Hotel

Charleston
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Lout lore Charleston, 5C

Project Grand Bohemian Charleston

50+ 0 m boutique hotel In Historic District with eatensve publicinwlvement and Intensive

historic review and public input and restrictive design aiterie.

Affiliation. Marriott Autograph Collection

Statue Open August 30, 2015

Cost 32, 000,000

Debt 20,000,000

Equity:   12, 000,000

Kerrie, Ownership et Opening 25`0

Kerrier war developer and rarpanaide Jon 100% ofdl deselopnant aervrorr and oopitd rens taring rndudng debt and
equity rods*.
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Grand Bohemian Hotel    •

Mountain Brook
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loceion: Mountain leeek, AL

Project: Grand 6 oh omen Hotel Mountain Hook

100-roam boutique hotel in PUD highly sensitive residential community with= Pensive public
Involvement, Input and restrictive deign criteria.

nfhltatioro Marriott Autograph Collection

Ramis Open October 2015

Cort:   45,400,000

Dcbc 26, 250.000

Equity:  19, 150,000

Kessler Ocvnasl- p at Opening:

Kotler was developer and reeponeible for 100% Olaf dewwbpnent services and capital ea-Leaving ndrding raking of
debt and equity.
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Prosect Grand Bolenhn Hotel Charlotte

Loral ed In the heart et uptown Chaiutte, vlutorsandguests are lnwted' Diet theircreatwrty come out to play in ourinspired Argent inian bout lque hal el.

Follow your anoslty to a vibrant rod top bar boagug Yen a Ian gedM able a Immerse yourself In our open kitchen restaurant adorned with crystals,
nch woods andhne labra. Jan us br an i nspred Bohemian uoeience and embrace the charm ng allured Argentinian cu fture through detailed

arch it yore, agin al art pieces and incredible dining.

Affgatbn:    Mamott Autograph Collect on

Staler:      TCO issued March, 2020. UO scheduledfa April. 3120. Opening delayed by Caanavirut.l9 Pandemic Opening airrently targeted for July, 7120

Cost 5122.COOAOO

Debt Senior 562.030r00

Mezzanine$ 3D,N01U

Equity:      590,000,00

Nessler Ownership at Opean& 51r'u

0raskr wesdewlope, and rtsponsbie for 10010 of dldevebpnent rrvtea and capital slrw luring hcludng debt and eNuty, Oise.
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Grand Bohemian Hotel    .

Greenville•
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Location:    Greenville, SC

Project
Grand Sohmian Hotel Cveerbiie

1/ 2- room luniry boubque hotel capturing the ard,rtectural expression of a tradibool part lodge. This opt vabng property v.111
offer a two-story restaurant and bar paced above Falls Park oserlookng Reedy Myer

Affiliation:   Marnott Autograph Collection

btr:     U/ C, Opening projected 02 2021

Cost:      5100,000, 000

Debt 547.000, 000

Mezzanine.$ 22,000, 000

Equity:     $ 71. 000, 000

Kessler Project Ownership at Opening 5.,.

Project Reference: gnat Wnite- Mayor ,,= y_    "`

Render was developer and respauihk far 100% of ap development services and cupdal st rail unng irclodirg debt and equity rune.



Newly Completed. . .

JW Marriott Savannah    •

r Plant Riverside District  ' b.

fv •

ill,    `    .'      

A•
JL t  _



Location: Savannah, GA

Project 1W Marriott Savannah- Plant Rivenlde District

Mixed-use entertainment project lnduding a 419-room luxury hotel, retail, food, beverage, live
entertainment, riverwalk, parking and plaza. Adaptive reuse of 1912 historic power plantbuildrg on the
Savannah River in the Historic District Landmark project irtvolvirg extensive Historic Review fiord end
other design and review processes Involving public parddpation and input

Alligation: IW Marriott

Status:  Phase 1: Opening July 2020
104guestrooms in Historic Power Plant Building andOlree Mises( new canstrua' on); All retail spares; 13 toed and

beverage venues; nverwalk extension.

Phase It WC): May 2021

115 guestrooms in Atlantic Building; 484- spar parkingprage: music venue, and ballroom.

Cost 5350,000,000

Debt Senior:       5135, 000,000

Mezzanine:     530, 000000

HTC 522, 000,000

Parking Bond:    $ 43, mo000

Equity:   5120.000,000

Kessler Ownership at Opening:  Ons

Project References: Pat Monahan- City Mgr• nkris. n. n.. 1_ v., nnthea cc- Ron Stephens- GA House of Rep.-   • druesr0 r-hno Mm

Ressler was developer and responsible for 100% 4 Ai development services end capitol strvrtleing including debt and equity mise.
APS and State of GA Historic Ten Credit. Raked Yore of GA Historic Toe Credit from$ 3$ 0,C00 to$ 20tt thraupit Aylsbtive efforts. Worked with

row. _{      -
the city ofsavonnahro obtain hand financing fa. Me perkinggaroge.

PLANT RIVERSIDE DISTRICT

Winner ofthe

fR11 Urban Land
IUIJ Institute

2021 GlobalAwardfor Excellence
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Civic Enhancement Proposals for

New Bern, NC . .

THE ELKS BUILDING
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Conceptual Notes and Observations. . .
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GRAND BOHEMIAN HOTEL

NEW BERN, NC

PROGRAM OUTLINE

GRAND LOBBY

CHECK- IN/ CONCIERGE

LOUNGE

VALET

LUXURY GUEST ROOMS AND SUITES

150- 200 ROOMS)

GRAND BALLROOM ( 5000SF)

PRE- FUNCTION SPACE

PARK FRONTING CAFE AND RESTAURANT

GRAND BAR

WORLD CLASS CULINARY

PRIVATE DINING

ART GALLERY

RETAIL ON EAST FRONT STREET

PARKING

200 CARS. SURFACE AND 5 LEVEL DOWN

Continuing New Bern's Legacy of
Great Architecture. . .
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Exhibiting the Parallels Between New Bern and Raleigh's

CULTURAL DISTRICT
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